
Unlock the power of Enterprise AI Applications tailored to your unique needs with our expert AI development services. 

At SpurTree Technologies, we specialize in building cutting-edge AI solutions that streamline cumbersome tasks to bring 

efficiencies and automation. With our AI accelerators and reusable components, we significantly reduce development time 

and costs, delivering high-performance solutions faster. Future-proof your firm with a highly scalable, fully private, and 

fully customizable AI systems that evolve with your needs. Contact us today to discuss how we can transform your 

organization with AI.

AI Strategy Assessment Offering

SpurTree will partner with your team to evaluate your AI readiness through a focused 5-week assessment. As part of this 

engagement, we will also prototype an AI solution that addresses at least one of your high-impact problem areas. The 

specific feature to be prototyped will be identified during the first week of the engagement.



Our AI readiness offering includes:

�� Executive Summary

� We interview key stakeholders and deliver a document 

containing: Key findings, business impact, and 

recommendations.

2. Business Goals & AI Alignment

� Identify how AI can support your organizational objectives 

and address some of your pain points�

� Identify relevant key industry benchmarks and challenges 

you may face in the AI journe�

� Identify key business accelerators and solutions aimed at 

increasing operational efficiencies and cost/margin 

improvements�

� Review source data and source information data quality

3. AI Use Cases & Opportunities

� Efficiency: Automation of repetitive and labor-intensive 

tasks. Automating operational workflows using AI 

Agents�

� Customer Experience: Personalized experience on 

employee/customer queries and complaints.�
� Decision Support: Intelligent assistance towards doing 

analysis and predictions on large amounts of data. 

Intelligent and automated risk identification and audits�

� Innovation: AI-driven products/services.

��  Roadmap & Execution

� Phased implementation, budgeting, adoption strategy.

�� Secure AI

� Implementation that protects organizational data by keeping them completely in a tenant that you own�

� Secure infrastructure that is compliant to industry standards with strict access control by authentication and authorization based 

on roles�

� Protection against malicious inputs to avoid misleading outputs from AI models�

� Usage reports to understand adoption, costs, and improved efficiencies
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